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Managing your Reusable
Packaging to Drive

+ Supply Chain Sustainability
and Reliability

Mike Garcia | ORBIS



90%

of consumers want companies
to do more than turn a profit

75%

of consumers expect
businesses to support efforts
to stop climate change’



The Move to a More Circular Economy

Source: Coda Plastics
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Supply Chain Wide Advantages

Streamlines
automation

Optimizes
transportation




“Let’s Tell the Story”

Accelerating
Packaging Performance
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The Power of Packaging Management
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Supply Chain Supply Chain Supply Chain
Sustainability Reliability Intelligence
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How it Works

ORBIS
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Without Packaging Management...

kacing imbal ) * Suppliers ship in reusable packaging
Pa?c .agmg i .a ances exist : e Customers return empty packaging back to
within the entire supply chain suppliers

Receive Less Than
Needed Quantities

Customer
pedited Transport

from and to Suppliers

Damage Stockpile
Loss/Theft ‘ Dirt/Qil ‘

All these === are driving efficiencies
down and costs up!

Send%) Wrong Suppliers Use for WIP Ship Emergency Corrugated
Location (Work in Process) 25 Substitute for No Customer

Dedicated Packaging On Hand

Efficiency is Limited
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Remember This Results in...
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Packaging Management: Automotive

Service Center Automotive Customer

Service provider is
tracking all containers,
cleaning / repairing, Tier
creating efficiencies,

balancing the fleet size, Suppliers
providing visibility to
both the OEM and their
suppliers

. Suppliers ship in reusable
packaging to customer

. Customers ship empty
packaging to service provider

. Service Providers returns
clean, ready-for-use
packaging back to suppliers
for replenishment




Packaging Management: Retail/Food/Bev

\

Retail/Food/Bev Customer
Service Center

1. Suppliers / Fillers ship
packaging to service
provider

Service provider is
tracking all packaging,
cleaning / repairing,
creating efficiencies, Su ppliers or

balancing the fleet ~ Fillers
size, providing clean
and visible packaging
to the customer.

2. Service Provider ships
ready-for-use packaging to
customer(s)

3. Customers ship their
products with clean, ready-
for-use packaging to fillers




With a Packaging Solution We Can Achieve...




The Value of Packaging Management

v'Provides tracking v'Provides data to make v'Maintains packaging
capabilities decisions inventories

v Enables quicker v Gives visibility to v'Enables strategic
turns/better utilization packaging in supply chain planning

v'Returns packaging to v'Develops insight into v'Encourages ongoing
use supplier performance optimization

v Extends useful life of v'Supports compliance to v'Helping the customer
packaging customer guidelines manage their overall

Useful Life - packaging spend

[L?seiﬁrgegitarg%mt _ Costof the Assel - Salvage Value

Line Method) Useful Life

Historical Cost  Accumulated  Salvage
of the Asset — Depreciation ~ Valus

Remaining Useful Life

Depreciation=
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Getting Started

ORBIS
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|[dentify Services to Support
Your Business

Packaging Asset Packaging

Management Management Analytics

Sorting, inspection, cleaning, Tracking, demand planning, Dwell time, transit time,
refurbishment, repair inventory management, reverse reporting,
logistics, auditing decision-making
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\WHAT DOES “G000" LOOK LIKE?

‘using KPIs to define and measure success

Y U

5.
‘ System Testing J 6

Integration Testing

Unit Testing
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Six Best Practices

Find a champion and advocates in your business or
industry. Get them involved.

|dentify a service provider that aligns with your
vision. Collaborate to determine goals and
integration points.

Determine what good looks like and measure (KPIs)
Involve your supply network — Collaborate with
supply chain partners to achieve mutual benefit
Test it out — Take the time to trial in the real-world
application

Evolve and adapt, using data and intelligence to
make decisions and drive improvement




What To Look For in a Service Provider

> Proven track record
» Mature processes

> Service center infrastructure and
automation

»Data and analytics

»Focus on Key Performance Indicators e
(KPIs)

»Responsiveness and collaboration

»Supply chain expertise, industry insights
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B
‘ N-source or out-sourc
* Integration points
e On-site or off-site

* Data integrity
* Training



ORBIS
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Name: Mike Garcia
Title: Marketing Manager
Email: mike.garcia@orbisrpm.com
Web: www.orbisrpm.com
Phone: 248-467-2770
Booth: UL-6800



mailto:mike.garcia@orbisrpm.com
http://www.orbisrpm.com/

